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Executive Summary

School districts today face an unprecedented cybersecurity challenge. Attacks are increasing in
frequency, sophistication, and real-world impact—affecting not only IT systems, but also student
safety, staff well-being, facilities, and day-to-day operations. At the same time, schools are more
connected than ever. Every access control panel, security camera, HYAC controller, classroom
device, and loT sensor now touches the network.

This white paper is written specifically for school district administrators and education

leaders who are struggling to prevent cyber incidents while protecting people, places, and
learning environments. It explains why traditional security approaches are no longer sufficient
and how UncommonX provides confinuous visibility, monitoring, and expert oversight o help
districts move from reactive response to proactive protection.

The New Readlity for School Districts

At UncommonX, we see firsthand what many school districts are now experiencing: cyber
threats are accelerating faster than internal teams can manage. Ransomware, credential theft,
system outages, and unauthorized access incidents are no longer hypothetical risks—they are
daily realities across K-12 environments.

Industry data consistently shows that most organizations experience year-over-year increases in
cyber incidents, and school districts are among the most targeted due to:

e Limited IT and security staffing

e Constrained budgets

e Large numbers of unmanaged and legacy devices

e Open environments designed for accessibility, not isolation

The pressure on district IT leaders has never been higher. While many teams feel confident in
their security posture, breaches often reveal a different truth: threats remain undetected for long
periods due to limited visibility, slow detection, and disconnected tools.

What feels secure is often not secure—because you cannot protect what you cannot see.

Everything Is Connected — and Everything Is a Risk

Modern school districts extend far beyond the traditional network perimeter. Today's
environments include:

e Student and staff devices

e Access control systems (badges, door controllers)
o Video surveillance and monitoring systems

e Classroom technology

e HVAC, lighting, and building automation

e Printers, kiosks, and digital signage

o Cloud services and learning platforms

Every one of these systems touches the network.
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Access control and surveillance systems are particularly concerning. While designed to protect
students and staff, many of these devices:

e Run outdated or unpatched firmware

¢ Communicate using weak or unencrypted protocols
e Are not confinuously monitored

e Are implicitly trusted once deployed

This creates an opportunity for attackers—or unauthorized individuals—to bypass profections
entirely.

The Hidden Threat: Physical Security Meets Cyber Risk

School administrators often assume that physical security systems will alert them to breaches.
Unfortunately, this is no longer guaranteed.

Devices now exist that allow individuals to:
e Clone access badges

¢ Replay valid credentials
e Emulate trusted devices
e Bypass door systems without triggering alarms

Because many access control systems only validate the credential—noft the integrity of the
signal or the network—unauthorized access can go unnoticed for weeks.

When physical security systems are compromised through cyber means, the consequences
extend beyond data loss. They can lead to:

e Unauthorized presence on campus

e Exposure of students and staff

e Disruption of classes and events

e Loss of frust from parents and communities

Cybersecurity in schools is no longer just an IT issue—it is a student safety issue.
Why Traditional Security Models Fail School Districts

Many districts are doing the best they can with limited resources, but common challenges
persist:

e Outdated, misconfigured, or unsupported systems
¢ Too many tools with no unified view

o Alert fatigue without actionable intelligence

e Reactive response after an incident occurs

e No 24/7 monitoring or expert oversight
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Compounding this problem is the belief that cybersecurity is a cost to minimize rather than a
critical operational function. As a result, many districts rely on after-the-fact response instead of
continuous prevention.

Across the industry, only a small percentage of organizations operate mature, continuous risk
management programs. Most discover attackers were already inside their networks long before
detection.

The Core Issue: Lack of Visibility
Nearly every major breach shares a common root cause: lack of visibility.
Districts offen cannot see:

e Every device connected to the network

e Which systems are talking to each other
¢ When unknown or unauthorized devices appear
e Abnormal behavior across access confrol and surveillance systems

Without visibility, speed is impossible—and without speed, prevention fails.

The UncommonX Solution for School Districts

UncommonX changes the equation by delivering what school districts need most: clarity,
continuous monitoring, and expert guidance.

Complete Environmental Visibility
UncommonX automatically discovers and monitors:
o [T, 10T, and OT devices

e Access control panels and readers
e Video surveillance systems
e Cloud and on-prem environments

Nothing fouches the network without being seen.
Real-Time Detection and Correlation
The platform identifies:

e Unauthorized devices

e Suspicious access behavior
e Abnormal communication patterns
e Credential replay and cloning indicators

Events are automatically correlated across digital and physical systems to surface real risk—not
noise.

24/7 Expert-Led Cybersecurity Service

School administrators should not have to manage cybersecurity alone.

UncommonX provides:
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e Continuous monitoring, day and night
e Expert analysis and validation

e Prioritized alerts with clear guidance

e Proactive vulnerability management

This allows district IT teams to focus on education—not constant crisis response.

Proactive, Not Reactive Security

UncommonX helps districts move away from dangerous assumptions, including:
o Believing 100% protection is possible

e Relying on response instead of prevention
e Deploying tools without the people or processes to operate them
e leaving Al usage and data exposure ungoverned

Instead, districts gain a resilience-based approach built on visibility, inteligence, and speed.
What School Districts Need Going Forward
To protect students, staff, and facilities, districts need future-ready capabilities:

e Real-tfime threat identification

o Automated prioritization
e Contfinuous monitoring across all systems
e Governance for emerging technologies, including Al

¢ Ongoing improvement—not one-time fixes

Conclusion

Cyber threats in education are no longer limited to stolen data or system downtime. They now
directly impact physical safety, operational continuity, and community frust.

UncommonX exists to help school districts meeft this reality head-on. By delivering unified visibility,
real-time intelligence, and 24/7 expert oversight, we help administrators detect threats early,
reduce risk, and profect what matters most—people, places, and learning environments.

Visibility. Intelligence. Action. All in real fime.
That is the UncommonX advantage.
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